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The introduction of VAT to the Gulf Cooperation Council (GCC) is a 
challenge for many companies. However, at SAP Concur, we believe 
you don’t have to know everything there is to know about VAT. You just 
need to master the essentials. And we’re here to help.

First, we off er an expense audit solution to check for fraud and non-compliance. Secondly, 
we work with a number of specialists, including our preferred partner VAT IT, to help 
you comply with your VAT obligations. Thirdly, we give you visibility and control over all 
aspects of your travel and expense spending, whether you pay employees per diems (daily 
allowances) or are considering moving to actuals.

Crucially, we see VAT reclaim as an opportunity to reduce the overall cost of travel and 
expense management and put money back in your budget. VAT isn’t supposed to be 
a complex extra cost to your business (it’s an indirect consumption tax on consumer 
expenditure), so eff ective recovery will minimise its impact. 

Read on for a brief analysis of the key VAT 
challenges and our top tips for 
addressing them.



Are you up to the 
VAT challenge?
Although new to the GCC, VAT regimes have 
operated across the world for decades as a 
proven source of government revenue. Each 
country has diff erent rules and approaches, 
making VAT compliance and reclaim on 
international travel expenses a complex process. 

Generally, VAT compliance demands comprehensive 
policies for documenting business income, 
costs and associated VAT charges ahead of any 
potential VAT audit. And then there’s the tricky 
matter of how to reclaim VAT – and on what.

Among the key challenges we’re increasingly asked to 
help with are:

These are just a few of the challenges companies 
new to VAT – and many working within established 
VAT regimes – struggle with.  Now let’s look at how to 
master them… 

How to manage travel budgets and policies while avoiding 
any impact on the travel requirements of employees trying to 
nurture business opportunities

How to understand exactly which company activities have 
incurred input and output VAT, calculate the diff erence between 
the two and submit an accurate VAT return

How to ensure expense claims are submitted in a timely 
manner – and then quickly paid

How to monitor business travel expenses and ensure the 
correct type of invoice or receipt is retained by the 
traveller for use in VAT recovery



Top Tips
to navigate the complex world of VAT reclaim

At SAP Concur, we help customers of all sizes, 
from small businesses to Fortune 500 fi rms, 
get to grips with their VAT compliance 
and reclaim on travel and 
expense spend.

1.
2.

4.
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9.
10.Introduce and enforce a company-wide 

VAT policy for travel expenses, covering 
what can and cannot be reimbursed to 
an employee when they’re travelling 
for business 

Insist that employees always ask for 
digital invoices or receipts on their 
travels, especially if you are moving 
from per diems to actuals

Introduce a mobile app to capture 
expense details in real-time to avoid 
lost or forgotten spend

Get employees to attach digital images 
to expense claims as evidence 
for reimbursement 

Urge employees to provide business 
rather than personal details on check-
in at a hotel – pay using a company 
credit card 

Provide employees with support, 
guidance and training on new VAT 
policies or changes to your travel and 
expense policies

Make sure employees request invoices 
and receipts that show the date, 
suppliers’ name and VAT number 

Bring your travel policy in line with VAT 
requirements – it’s best practice to use 
your VAT policy as the basis of your 
travel and expense process

Ensure that the right people are signing 
off  the right level of expenses as part 
of an appropriate approval process, 
including a fully traceable audit trail

Use technology and invest in an 
automated expense management 
solution, combined with a mobile travel 
app, to manage the end-to-end process

So much eligible 
VAT goes unclaimed 

every year – make sure you 
take back what’s rightfully yours



Expertise + Technology 
= Compliance + Reclaim
SAP Concur off ers a cloud based travel and expense management solution that gives you:

Visibility of travel and expense as well as control over approvals 

An intuitive mobile app that supports policy compliance on the move

An optional audit solution and support from VAT IT – 
our specialist partner 

Automated processes to simplify complex and 
lengthy authorisation

We’ve partnered with VAT IT – a specialist in foreign and 
domestic tax refunds with an industry-fi rst VAT CLOUD™ 
solution – to give you automated VAT recovery on 
all data captured by our expense 
management solution. VAT CLOUD™ seamlessly integrates with Concur Expense 

to automatically connect the data you’ve recorded on our 
system directly with the relevant tax offi  ce. It’s one of the 
most technologically advanced software application for 
VAT recovery and compliance.

The integrated SAP Concur and VAT IT solution identifi es 
VAT reclaim opportunities unique to your business.

How does it work?



Together, we can help you 
be a Master of VAT.

Find out how, or for more information, 
contact www.concur.ae/contact
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