
SAP Concur Arla Foods Case Study | EXTERNAL

Arla Foods Chooses Sap Concur to Improve  
Visibility of Their Travel and Expense Spend
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Quick Facts
Company Name
Arla Foods

Solutions  
Concur® Travel & Expense

Industry
Agriculture 

Company Size  
21,000 employees 

Location
Global  

Why SAP Concur?
• Integration with SAP
• Scalable, global solution
• User-friendly mobile app
• Faster processes and approvals
• Linked to corporate credit cards
• Accurate and transparent
• Better reporting and visibility

ABOUT ARLA FOODS
Arla Foods is an international agricultural cooperative and the largest producer of dairy products in 
Scandinavia. In 2012, Arla merged with the German dairy company Milch-union Hocheifel and Milk 
Link in the UK. As a result, Arla Foods grew from 8,024 co-operative owners in Denmark, Sweden and 
Germany to 12,300 co-operative owners in Denmark, Sweden, Germany, Belgium, Luxembourg and 
the UK. 

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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The Challenge

After appointing a new Group CFO, Arla 
Foods were ready to tackle their outdat-
ed, paper-based travel and expense sys-
tem. Arla Foods chose SAP Concur as a 
trusted advisor to help modernise and 
automate their processes. A dedicated 
internal team worked with SAP Concur 
to manage implementation, giving em-
ployees company credit cards and ac-
cess to the Concur Mobile app. 

As a global company, Arla Foods needed a solu-
tion that could process various currencies and 
adhere to a range of regulations. With SAP  
Concur, they found a solution that could do all  
this and more by working with their existing 
infrastructure to provide better visibility and 
transparency into their travel and expense spend.

CHOOSING SAP CONCUR
With 3,500 active users on the app, claimants can 
submit claims on the move by using their phone 
or tablet to photograph and upload receipts. 
Expenses are linked to data automatically re-
ceived from company credit cards to reduce the 
risk of inaccuracies. Claims are sent instantly to 
approvers and now, on average, it takes 2.3 days 
for expenses to be approved and claimants are 
reimbursed more quickly. Travel bookings made 
within the system have increased significantly giv-
ing Arla Foods the ability to track spend, negotiate 
with suppliers and monitor the location of em-
ployees to ensure duty of care responsibilities are 
met. Ultimately, Arla Foods can see, control and 
manage spending more effectively than ever 
before. The reporting tools allow Arla Foods to 
audit and analyse spend by country, business unit 
and individual, reduce out of policy spend and the 
possibility of fraudulent claims being submitted.

“For both the end user and the back office, Concur gave us  
exactly what we needed. The mobile app proved especially 
useful and having one solution for all our travel and expense 
spend made our processes much easier to manage.”
Claus Buus Søgaard, Senior Project Manager

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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SAP Concur is continuing to work closely with Arla Foods 
to help them make the most of their investment and ex-
tend the solution into other countries. Having one solution 
for all employees across the globe reduces complexity 
and as Arla Foods continue to grow, SAP Concur will stand 
alongside them to streamline processes to help employ-
ees make time for more valuable tasks.

ABOUT SAP CONCUR 
SAP® Concur® solutions take companies of all sizes and 
stages beyond automation to a completely connected 
spend management solution encompassing travel,  
expense, invoice, compliance, and risk. For more than  
20 years, these leading, innovative solutions have kept 
customers a step ahead by delivering time-saving tools, 
connected spending data, and a dynamic ecosystem of 
diverse partners and apps. User-friendly and business-
ready, SAP Concur solutions unlock powerful insights  
that help businesses reduce complexity and see spending 
clearly, so they can manage it proactively. For more  
information, visit concur.co.uk. 

The Future

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

http://concur.co.uk


© 2018 SAP SE or an SAP affi  liate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any 
form or for any purpose without the express permission of SAP SE or 
an SAP affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors 
contain proprietary software components of other software vendors. 
National product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platform directions and functionality are all subject to change and may be 
changed by SAP SE or its affi  liated companies at any time for any reason 
without notice. The information in this document is not a commitment, 
promise, or legal obligation to deliver any material, code, or functionality. 
All forward-looking statements are subject to various risks and 
uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of SAP SE 
(or an SAP affi  liate company) in Germany and other countries. All other 
product and service names mentioned are the trademarks of their 
respective companies. 

See http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.

ARLA FOODS CS enUK (17/12) 

Learn more at concur.co.uk

http://concur.co.uk
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